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Lao National UXO Programme (UXO LAO)

Tl 4148 96, Fax - (855 21)415766, P 0. Box 345 Vientiane Lao POF.

MONTHLY PROGRESS REPORT

Project Title Humanitarian UXO Clearance in Xiengkhuang Province, Lao PDR

Project No. :

Month : June 2009

Drafted by : Mr. Chanhthakhath PATHAMMAVONG, Project Manager, JMAS in Vientiane Office

1. Objectives
— To enhance the capacity of UXO Lao operation teams through the on-the-job training and formal
training

1L Monthly Major Achievement

1. On-the-job training

Clearance Activity

Date Activity

June 02, 2009 | Activities:

JMAS's team accomplished the working-visited the Clearance team at Khuoa Village,
Khoun District, as follows.
- The mapping board was checked to ensure the correct information is included on
the board
- The place for checking the function of detector was available.
- The places where the detector reacts were checked.
- The location for medical treatment and equipment procurement were checked

Comments:
- There were no problems in aspects of mapping board, detector testing. However,
there is a need to improve the medical task in order to ensure the effective
emergency medical treatment.





[image: image2.png]June 24, 2009 : at Khaivieng Village, Khame District.

- The mapping board was checked to ensure the correct information is included on
the board

- The place for checking the function of detector was available.

- The points where the detector reacted were checked.

- The location for medical treatment and equipment were checked and well
prepared.

- The technique of identifying the UXO was advised

SEOD & TS Team

June 08, 2009 : at Soi Village, Pek District
- There was a testing for the steel of the new incinerator box, made by SEOD on

consultant with JMAS’s TA, which was used to destroy the 20 mm shells.

Comment:
- All the complements (the new incinerator box) were in a welding condition and
need to be upgraded and renewed in order to accomplish the destruction of 20
mm shells. In fact, this new incinerator are produced and developed by the SEOD
and team leader based upon the advices of IMAS's TA, as well as the working
experiences of SEOD and team leader.

2. Formal training
This month formal training aimed at providing the operation team leaders with the refreshing course of
objects/bomb identification. The training was held within the period from June 9 to 26, 2009. Five
operation team leaders received the following trainings.

Date Subjects Hours Lecturers/comments

Theory : the technique of identifying artilleries, artillery fuse and other artilleries.

June 09,2009 | The basic technique of identifying 2 The lecture was provided by Mr.

artilleries was provided.

Morihide YOSHIDA.

June 11,2009 | - The basic technique of identifying | 4 The lecture was provided by Mr. Shoji
bombs and their impacts was taught Suzuki
- The types of bomb fuse and its
function was taught.
Testing at the field
June 25,2009 | There was a testing at the field on the | 4 The activity was monitored and
identification of artilleries advised by Mr. Morihide YOSHIDA
June 26,2009 | There was a testing at the field on the | 4 The activity was monitored and

identification of bomb fuse and big
bombs.

advised by Mr. Shoji Suzuki
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3. Technical Exchange
3100l v
“The UXO Lao led by Mr. Kngohe, Provincial UXO Lao Coordinator in Xien Khuang, and JMAS's team led by
Mr. Suzuki, JMAS Techaical Aduisor,viited the UXO Lao team In Champasak Province for the purpose of
exchanging the experiences of UXO-LAO operations, from the period of June 14 0 19, 2009.
‘There were the following main activtes.

- The discussion meeting between two Provincial UXO Lao, on all the issues assoclated the two

team's working experiences i the past.
- Flldisited/study-tour inthe working places of clearance team and roving team.

esson learned
~ The clearance team in Champasak has many mapping boards located at many points of ares

clearance (e.g, starting polnt, borderline and turning points). Each mapping board contains the
different information, leading the visitors to misunderstand the Information easly. In addition,
there seems to be a lot of expeniture on producing a number of mapping boards, which may
further lead to the lack of budget and necessary equipments to support the task of UXO clearance
operator and SEOD in Champasak Province.

s to have a difficulty to dentiy the found-UXO.
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